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These kinds 


Is it likely, therefore, 


Accordingly, a list of nine characteris- 


that as an organization this jail is run less effectively than a jail in 
of questions are important as the potential policy implications of this 
In addition to the characteristics of the "ideal" inmate, it was 
felt that staff orientations toward the characteristics of the jail as 
tics, chosen on the basis of discussions with officials, as well as the 
literature, was developed, and each respondent was asked to distribute 
100 points among the alternatives to indicate the relative importance of 
Table 7 presents the mean results for the total sample, and Table 


which there was consensus both within and across positions? 
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